
OUT OF THE SHADOWS:
COMMUNITY MEETING ON LONGWOOD PLACE
Monday, February 27, 2023

Since 1961, working to build a safe, clean, and beautiful Fenway



SPEAKERS

• TIM HORN, PRESIDENT, FENWAY CIVIC 
ASSOCIATION
• ELENA SAPORTA, ASLA, RLA, LEED AP
• JACK SCHLEIFER, MASTER OF 
ENVIRONMENTAL MANAGEMENT, YALE 
UNIVERSITY, FIELD OPERATIONS MANAGER, 
EMERALD NECKLACE CONSERVANCY
• STEVE WOLF, BOARD OF PARK 
ADVISORS, EMERALD NECKLACE 
CONSERVANCY 



WELCOME



AGENDA:

• WELCOME – WHY WE ARE HERE
• SHADOW PRESENTATION
• ENVIRONMENTAL IMPLICATIONS
• FILING REVIEW
• COMMUNITY CONVERSATION AND NEXT STEPS

IMPORTANT: BOSTON ZONING COMMISSION HEARING IS 
MARCH 1 AT 9:00 AM. (We’ll provide details at the end.)

























Environmental Impacts 
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Agenda

• Story of ongoing stewardship 
in Riverway and Liff Park

• Ecological concerns
o Soil health
o Invasive species
o Canopy trees
o Water quality

• Broader considerations



Ongoing Work and Conditions

• The Conservancy has invested more 
than $3 million into tree work since 2015

• Partnership with Boston, Brookline, and 
DCR

• Public visitor center and programs

• Work includes:
o Planning tree plantings
o Restoring native habitat by managing 

invasive species
o Muddy River dredging and 

maintenance
o Managing mature tree stress



Topics of Focus

Plants Soil Water



Soil Health

• Shade reduces soil temperature

• Impacts of colder soil:
o Reduced germination rate of 

seeds
o Challenges with root 

establishment
o Reduced microclimates
o Longer freeze cycles

o Encourage erosion
o Favor invasive species



Soil Health Sources



Urban Tree Stress



Canopy Tree Health

• Assisted migration with changing climate
• Advanced regeneration and oaks in shade



Urban Tree Sources



Water Quality and River Health

• Urban waterways also endure significant stress
• Shade encourages soil freezing
• Soil runoff influences river chemistry
• Sunlight influences macroinvertebrate and 

phytoplankton growth



Water Quality Sources



Precautionary Principle



THANK YOU!
With your help, we continue to 

restore and improve the Emerald Necklace for all.
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LMA GUIDELINES



GUIDELINE PRINCIPLES:

“ To enhance and protect the physical 
assets of the LMA—its neighborhoods, 
parks, streets, and sidewalks, views, 
landmarks, and human scale:
• Create no-build zones along the 

Riverway and Fenway, Avenue Louis 
Pasteur and Brookline Avenue to 
protect existing parks and 
parkways;
• Restrict new shadow impacts on City 

of Boston parks. In the interim 
period, no project will be approved 
if it casts any new shadow for 
more than one hour on March 2st
on the Emerald Necklace…”

LMA GUIDELINES BACKGROUND

The BRA developed and employed 
interim guidelines in 2003 to “govern 
proposed development, prevent ad 
hoc growth in the LMA, and control 

growth in a fair and equitable 
manner”

ORIGIN

• 2020: Simmons Institutional Master Plan
• 2018: Beth Israel Deaconess Master Plan
• 2018: Joslin Diabetes Center Master Plan
• 2015: Emmanuel College Master Plan
• 2013: Children’s Hospital Master Plan 
• 2012: Brigham and Women’s Master Plan

APPLICATIONS

• Protect parks and neighborhoods
• Set specific limits for new 

shadow

UNDERLYING PRINCIPLES

No other Longwood projects that 
propose shadows on parkland have 
been submitted to the BPDA without 
detailing adherence to LMA guidelines

SUMMARY



LONGWOOD PLACE PROJECT PLAN 
LANGUAGE



PLAN LANGUAGE

PLAN
EXCERPT

“The Maximum Height set forth above 
and herein shall not be reduced based 
on or due to any regulation, legislation, 
guidance, guidelines, planning studies or 
the like that is not now in full force and 
effect as of the effective date of the 
adoption of this Development Plan”

BUILDING 1 HEIGHT: 295ʹ

Height limits, varying by location,
of 75ʹ, 150ʹ, and 205ʹ

“Any regulation, legislation, guideline, planning 
study or the like not in effect as of the date of the 
effective date of this Development Plan as adopted 
shall not have any effect on the right of this Project 
to cast the maximum shadows as analyzed in this 
Development Plan and its appendices, nor shall it 
have the effect of additional shadow related 
mitigation that has already been accounted for in 
both the design of this Project and the Parks 
endowment fund set forth above and herein.”

5+ HOURS ON MARCH 21
6.75 HOURS ON DECEMBER 21

No approval for a project casting 
more than 1 hour of new shadow 

on March 21 (spring equinox)

• $1 million—tied to 
unappealed zoning 
approval—to fund a 
study of shadow 
impacts on parks 
citywide. The PDA 
language exempts 
the project from any 
resulting restrictions.

• $6 million tied to 
issuance of a 
building permit for 
Phase 1 construction

Maximum height Maximum shadow Mitigation

IMPACT

LMA 
GUIDELINES

.





LONGWOOD PLACE 
VS. WINTHROP SQUARE

SHADOW

No more than 
1 hour of new 
shadow on the 

Emerald Necklace, 
March 21.

5.25 hours of new 
shadow on March 
21, 6.75 hours on 

December 21 
covering 11 acres

1,750,000 SF 

$6,000,000 +
$1,000,000 for 
shadow study

1.5 hours of new 
shadow on Boston 
Common and the 

Public Garden

1,100,000 SF

$56,000,000

LMA Guidelines Longwood Place Winthrop Square

PROJECT SIZE

MITIGATION

.



Boston Zoning Commission Hearing 
March 1, 2023, 9:00am 

Register at: https://bit.ly/BZC_Mar2023_1
Submit written comments to: 

Zoningcommission@Boston.gov

Refer to
Map Amendment 

Application No. 752
Planned Development 

Area No. 134,
Longwood Place

Map 1 Boston Proper

Vote is on a petition by 
the BPDA to approve the 
development plan and 

to approve the 
associated map 

amendment, which 
creates new zoning for 

the Planned 
Development Area

Zoning Commission 
approval will mean 

approval of all 
conditions within the 
filing and the BPDA 

memorandum laying out 
provisions for mitigation 

and shadow studies

WE ENCOURAGE EVERYONE TO PARTICIPATE

https://bit.ly/BZC_Mar2023_1
https://www.bostonplans.org/projects/development-projects/longwood-place


38

Question: 
How to support 

Simmons and support 
our parks?

How does this 
goal inform our 

actions on March 
1st?



39

One option: Ask the BZC and city to 
delay approval of the PDA and 

associated actions until resolution of 
issue

This is not likely to be 
adopted



40

The maximum shadow impacts described 
should not be allowed to be exempt from 

further review and alteration that may occur 
during Article 80B review of each building

Another option: Request revised PDA 
development plan language on 

maximum shadow impacts



DISCUSSION



THANK YOU


